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THE BIG IDEA

The Strategy
That Will Fix
Health Care

Providers must lead the way in
making value the overarching goal.
Michael E. Porter

and Thomas H. Lee

Rethinking the
Decision Factory

Structure knowledge work the way
professional services firms do—with
capabilities flowing to the projects
that need them. Roger L. Martin

Consulting on the

Cusp of Disruption

Not even the most prestigious management
consultancies are immune to the forces of
change. Clayton M. Christensen, Dina Wang,
and Derek van Bever

Ferguson’s Formula

Leadership lessons from one of the most
successful coaches in the history of sports:
the recently retired manager of the British
football club Manchester United

Anita Elberse with Sir Alex Ferguson

45 HOW | DID IT

Chobani’s Founder on
Growing a Start-Up

Without Outside Investors
Private equity investors had little to offer
but money—which the author could get from
his bankers, thanks to the company’s quick
success. Hamdi Ulukaya

127 THE GLOBE

Diaspora Marketing

How communities of emigrants are helping
emerging-market companies build global
brands Nirmalya Kumar and Jan-Benedict
E.M. Steenkamp
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HR for Neophytes

The five questions line managers need to
answer as they increasingly take on duties
#1115 The best—and worst—times of day
to schedule earnings calls, and why scary
health warnings on products can backfire
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Entrepreneurs Feel Closer to
God Than the Rest of Us Do

Why do people who launch companies pray
more often than everyone else?
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What’s making
Africa boom?
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125 MANAGING YOURSELF b
Be Yourself, but Carefully

When to speak freely, proceed cautiously,
or keep your mouth shut Lisa Rosh and
Lynn Offermann

141 CASE STUDY

It’s My Turn Husband-and-wife
entrepreneurs clash over who gets to be
CEO—and who stays home with the kids.
Jim Sharpe and James Weber
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Responsibilities for
talent management
are shifting.
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34 VISION STATEMENT
Seven Reasons Why
Africa’s Time Is Now
Surprising facts about what may be
the next big growth market

38 STRATEGIC HUMOR

COLUMNS

’40 KEVINSHARER

Define how your top people behave—
with their input.

42 LESLIEDACH

To raise your company’s standing in the
public’s eye, don’t spin a better story.
Actually change.
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~ 146 SYNTHESIS

When graphics look pretty but convey
nothing Scott Berinato

148 EXECUTIVE SUMMARIES

152 LIFE’S WORK

Nobu Matsuhisa The owner of eponymous
restaurants in Los Angeles and New York
talks about his early apprenticeship, initial
adversity, and partnership with the actor
Robert De Niro.
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